NIMSS Conference Call Minutes

November 1, 2004

2:00 pm

ATTEENDEES:

NERA: Tom Frez, Rubie Mize, Judy Sun

NCRA: Daryl Lund, Nikki Nelson, Margaret Dentine, Angie Seitler

SAAESD: Eric Young, Donna Pearce

WAAESD: Mike Harrington, Harriet Sykes, LeRoy Daughtery, Dorcus Kleinschuster, Colin Kaltenbach

CSREES: Bart Hewitt

NIMSS status report from Rubie Mize describes changes and corrections done in response to the ED offices’ reviews of all NIMSS pages. 

1. PROJECTS

· Project History – each region needs to enter their project history manually by going to “draft/edit proposal”, select project number and click on history.  Contact Rubie or Judy if you need help.

· Project History in old NIMSS was not transferred over.

· Currently connecting project history to track ID number

· Judy will look into old NIMSS database to see if she can pull history out and plug it into the New NIMSS version.

· Each region needs to wait until we find out if the project history can be collected from old NIMSS before System Admins manually enter project history.

· Added CSREES Official Letters to project homepages where they will stay for the first year.

· Approval letter and Participation letter are the same on project homepages and needs to be changed.  Judy will make change.

2. PARTICIPANTS

· Stations need to clean up their station records as soon as possible so there are no duplicate records.

· Participant’s records that are registered inactive will not receive the CSREES Approval or Participant letters.

· Cannot automatically change the user information in Appendix E just by changing info in user profile because station director can only change station participation information recorded in App E.

· To change participation record you must go to edit existing or change participant.

· NIMSS cannot upload a URL address (www), however NIMSS can upload an html file into the database.

· Only stations can change their users’ records.

· Advisors can only edit non-AES records, but not their e-mail addresses.

· Judy will see if we can open AES users’ records to advisors so they can also change e-mail addresses.

3. REPORTS/MEETINGS

· Changed Create Meetings to Authorize Meetings

· Annual reports changed from submit date to period covered.

· Added MRF Project Activities table under “View Projects” – listed on table is Project Name, Title, Dates, Last Meeting and Latest Report.

4. REVIEWS/DIRECTORY

· Cannot change “Assign Reviewer for ##” to “Assign Tech Responder for ##” because this heading appears on all review forms and would not work for other review forms.

· Advisors or Co-Advisors can approve participation.

· Added full terms for SY, PY, TY, RPA, SOI and FOS on sidebar.

· Changed “Region Category” to just “Category”.

TO BE DONE

· Each region needs to check revisions and let NERA Office know of any changes that still need to be made.

· Make changes to NIMSS log-on page, which will consist of a front page with an interactive map, guest menu and “entry” for member login.

· Second page you can save your login and password if you go out of the “flash” programming system – remember if you save this a hacker can access your password

· Nikki will re-write old NIMSS user manual

· View projects by Extension will include summary of FTE and states participating.

· Each region needs to train their stations ASAP so the users’ records can be cleaned up.

CHANGES TO BE DISCUSSED

· “Request to write a Proposal” will be removed after the temp number has been assigned. Data will not be deleted, just hidden.

· CSREES approval letter needs to be revised so it is sent to Advisors and cc Executive Directors.

· Review forms – all regions need to use a standard form for formal reviews.

· EDs need to go into NIMSS and make sure that Appendix H, I, J and K will work for region.

· Daryl and Nikki will send recommendations out related to Appendix H & I with added questions – have two-week time frame.

· Once EDs have decided what the final format is for Appendix H, I, J and K, Rubie and Judy will plug them into NIMSS.

· NRSP Budget forms – we need to see final format, so Judy can rebuild.

· System Admins and Judy need to have conference calls every two weeks to discuss NIMSS issues starting with Donna and rotating between regions.

OTHERS

· System Admins can now view screens as an advisor or user themselves by asking them for their login and password.

· Passwords will eventually be encrypted where no one, including Judy or Rubie, will have access to them.

· System Admins need to talk about sharing passwords on their conference call.

